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Funding Assistance Provided Through the New York State Office of Small Cities Technical Assistance Grant Program

Introduction

Projects Underway or Funded
Future Projects

The City of Cohoes Department of
Community and Economic Development
requested, and was awarded, funding
assistance from the New York State Small
Cities Technical Assistance Grant Program to
develop an action oriented downtown
redevelopment strategy. Mayor McDonald and
city staff organized a 14 person Advisory
Committee, consisting of business owners and
residents located in the central business
district, to identify redevelopment options and
strategies. Clark Patterson Associates was
selected to help facilitate and provide technical
assistance during the planning process.
Route 787
Re-Design

Hudson River
Waterfront Trail

2003

In a continuing effort towards revitalization,
Cohoes is taking a proactive look at the
The City of Cohoes Planning Project Organization Chart
appearance, functionality and economic mix of
its central business district. This Plan, duly name the Downtown Redevelopment Plan, is one of the recommended
implementation items identified as part of the Route 470 Corridor Study. The Downtown Redevelopment Plan is action oriented,
providing clear and achievable redevelopment and image building strategies for the City, merchants, potential investors and
residents. This Plan is expected to have a 5-7 year timeframe for completion.
The table above outlines current and future planning projects identified as important to the City of Cohoes. As can be seen,
many of the plans are inter-related and require a comprehensive approach to organization. Plans in green are completed,
underway or already funded. Plans in yellow are waiting for funding or are not considered a priority by the City at this time.

Plan Organization
The Downtown Redevelopment Plan is organized into two primary sections. The first section is primarily focused on Rebuilding
the Physical Space of the Central Business District; providing guidelines for design, cost estimates for public space improvements
and an overall vision and policy for future redevelopment efforts. The design guidelines are primarily focused on Remsen Street
although in some cases they include areas of Mohawk Street, especially where links to community services are necessary.
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Section Two is focused on the Revitalization of the Image and Spirit of Cohoes’s residents and merchants. This portion of the
plan is structured around the concept of redefining, and promoting, the image of Cohoes. An organizational plan is provided to
assist the merchants, the Chamber of Commerce, and the City in the management of the revitalization effort. Many of the
ideas generated during the planning process were built upon the successful program invented by the National Trust for
Historic Preservation Main Street Institute. The Chamber of Commerce, in concert with the merchants and the City, have
agreed to start a Main Street Program that will help to ensure a successful revitalization effort.

Location
The Downtown Redevelopment Plan primarily focuses on the area shown
in brown. This area, as defined in past plans, the zoning ordinance, and
most recently in the Route 470 Corridor Study is the City of Cohoes
Central Business District (CBD). The CBD of a city generally requires a
critical mass of uses that generally includes retail and services,
residential, recreation and public services.
In addition, this area is typically very walkable with interconnected
streets, ample sidewalks, mass transit stops and on-street parking
opportunities. Frequently, cities will invest in CBD public spaces to
enhance the pedestrian experience. Street trees, benches, ornamental
sidewalk treatments, signage and banners, and attractive building
facades are provided to develop a sense of place and to help define the
business district. By enhancing the public spaces, the City spurs create
an enjoyable place to spend time and money thus spurring private
investment.
In the 1970’s and early 1980’s, the Cohoes CBD went through a
revitalization process that, if fully implemented, would have created a
downtown mall similar to those in Amsterdam and Batavia, New York.
Fortunately, the mall was never built and many of the historic structures
of the CBD were retained. However, many of the public space
enhancements were completed including brick sidewalks, Canal Square
Park and numerous mid-block bulb-outs. Today, these enhancements are
showing their age and beginning to impact the appearance and safety of
the CBD.
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Section One

Rebuilding Physical Space

The City of Cohoes will need a body of policy that allows it to efficiently and legally implement the recommendations of the
Downtown Redevelopment Plan. Policies are designed to provide guidance to decision makers. Therefore, it is essential that
all elected officials and staff adhere to the policy below when making decision that will impact the Central Business District.

Central Business District Revitalization Policy Statement
It is the policy of the City of Cohoes to create a vibrant, attractive, and enjoyable Central Business District. The revitalization of
Remsen Street is the keystone to the City’s future success. City officials and property owners recognize the need to create a
more pleasurable shopping experience for residents and visitors alike. Increased attention needs to be given to the district’s
aesthetic features, which include landscaping, building facades and sidewalks. Future development opportunities should be
encouraged to provide daily amenities for local residents while at the same time affording visitors with unique services.
Objectives
1. Improve the safety and traffic efficiency of Remsen Street while ensuring adequate pedestrian areas and clearly defined
crosswalks.
2. Re-Use vacant lots for uses that support existing businesses and enhance the visitor’s shopping experience.
3. Improve sidewalk and crosswalk facilities in the Central Business District to enhance pedestrian safety and preserve the
traditional appearance of Downtown Cohoes.
4. Restore the Historic character and pedestrian scale of the Central Business District.
5. Provide assistance to merchants and owners to improve the appearance of their building.
6. Encourage future businesses to provide both daily amenities and unique products.
7. Improve the shopping experience for residents and visitors.
8. Reuse the Victor Carrybag site for an on-site mix of a manufacturing, office, and retail establishments.
9. Develop a public/private partnership to enhance communication between CBD merchants and City Hall.
4

Measures
Short Term Quick Fixes
1. Linear Feet of New or Improved Sidewalks
The Advisory Committee identified the following implemen2. Number of New Businesses
tation items as quick fixes that will make a big difference.
3. Number of New Jobs
4. Private dollars invested in the Central Business District
1. Paint new strips at crosswalks and centerlines.
5. Number of facades improved annually
2. Planter boxes on Remsen Street.
6. Hours of operation for sample businesses
3. Enforcement of Signage Regulations
4. Design and Construction of Merchant’s Park.
7. Number of new festivals
5. Develop a Wayfinding Signage Program
8. Number of festival visitors
9. Number of Street Trees, Planter Boxes
10. Parking permits issued
11. Average Daily Parked Cars in Municipal Parking Lots weekday and weekend
Implementation
Immediate (Within One Year)
1. Eliminate or reduce the size of bump outs along Remsen Street, especially in mid block locations between Ontario
Street and Columbia Street.
2. Provide a central place for events and festivals by building Merchant’s Square across from City Hall.
3. Continue to advance sound fiscal policy within the City of Cohoes through the development of a Capital Improvements
Program.
4. Make building owners in the CBD aware of the new changes to the Building Code that will allow them to better utilize
their vacant second and third story floor space.
5. Develop a parking plan that identifies appropriate areas for merchants and employees to park in order to provide the
best parking spots for shoppers and service users.
6. Revise zoning and historic district regulations to facilitate efficient use of space and streamline the permitting process.

5

7. Provide a design guideline for business owners that identify preferred treatments and redevelopment strategies that
preserve the character of the CBD while enhancing its sense of identity.
Short Term (1-3 Years)
8. On Remsen Street, replace crosswalks with similar materials to the new sidewalks to clearly define pedestrian space
within the road right of way starting at the Seneca Street intersection and ending at Columbia Street.
9. On Mohawk Street, enhance crosswalks with clearly painted boundary lines. At the intersection of Mohawk and
Ontario as well as Mohawk and Canvass, utilize the same crosswalk treatment as on Remsen Street.
10. Construct concrete paved sidewalks, with brick enhancements throughout the Central Business District.
11. Replace conventional cobra lights with traditional period fixtures.
12. Place electric outlets adjacent to trees for seasonal lighting.
13. Organize a Main Street Program for the CBD and appoint a part time coordinator through the Chamber of Commerce.
14. Create an interest free façade improvement loan program for CBD businesses with a required 50 percent match.
15. Provide wayfinding signage in the CBD to improve navigation for the pedestrian and motorist.
16. Create a municipal parking authority to facilitate permits and manage the lots.
17. Landscaping to be placed throughout the CBD should include, but not limited to, planter boxes, benches, and trees.
18. Utilize Seneca Street, the future Merchant’s Square and Canal Square Park as an outdoor festival location
Intermediate Term (3-5 Years)
19. Explore the feasibility of a Business Improvement District for the CBD.
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Infrastructure Replacement Cost and Public Space Upgrades
As the City moves forward with its revitalization efforts, it is important to have estimates for costs associated with
infrastructure and public space improvements. This will allow the City to budget for necessary improvements as well as
identify grants that can subsidize design and construction costs. The table below provides estimates for a complete rebuild of
the central business district from building edge to building edge. The analysis breaks the study area down into street level
rebuild expenses. Costs associated with the design and construction of sewer, water storm sewers, sidewalks, crosswalks,
curbing, lighting, tree plantings and new pavement are included in these estimates.
REMSEN MOHAWK CAYUGA ONEIDA SENECA ONTARIO WHITE HOWARD COLUMBIA UNIT TOTAL
STREET STREET STREET STREET STREET STREET STREET STREET
STREET
LENGTH

2,190

2,250

245

MOBILIZE
STAKEOUT
TRAFFIC
TRENCH
0
6,750
795
SEWER
0
2,250
265
WATER
0
2,250
265
STORM
0
2,250
265
WALK-10'
3,765
WALK-8'
2,640
WALK-5'
1,460
490
CURB
3,765
4,100
490
LIGHTS
57
58
4
TREES
57
58
4
CROSSING10'
75
60
CROSSING8'
150
30
CROSSING5'
680
510
PAVING
70,000
7,350
1-1/2" TOP
65,700
CATCH BASIN
37
32
2
CALCIUM
10% MISCELLANEOUS CONSTRUCTION

290

300

280

215

290

190 L.F.

930
310
310
310

960
320
320
320

900
300
300
300

705
235
235
235

930
310
310
310

630
210
210
210

580
580
6
6
80
70

600
600
6
6
60
30

540
540
6
6
80
80

430
430
4
4
80
40

580
580
6
6
80

380
380
4
4
80

8,700

9,000

8,960

6,450

40
8,700

5,700

2

2

3

2

2

3

UNIT
COST

6,250

L.S.
1 $65,000.00
L.S.
1 $10,000.00
L.S.
1 $10,000.00
L.F.
12,600
$10.00
L.F.
4,200
$15.00
L.F.
4,200
$17.00
L.F.
4,200
$20.00
S.F.
37,650
$5.00
S.F.
21,120
$5.00
S.F.
25,300
$5.00
L.F.
11,465
$18.00
EA.
151 $2,000.00
EA.
151
$700.00
S.F.
5,950
$14.00
S.F.
3,200
$14.00
S.F.
6,150
$14.00
S.F. 124,860
$2.00
S.F.
65,700
$0.45
EA.
85 $2,200.00
100#
200
$20.00
TOTAL

35% ENGINEERING, LEGAL AND CONTINGENCIES
ESTIMATED TOTAL PROJECT COST

TOTAL
COST

$65,000.00
$10,000.00
$10,000.00
$126,000.00
$63,000.00
$71,400.00
$84,000.00
$188,250.00
$105,600.00
$126,500.00
$206,370.00
$302,000.00
$105,700.00
$83,300.00
$44,800.00
$86,100.00
$249,720.00
$29,565.00
$187,000.00
$4,000.00
$214,830.50
$2,363,135.50
$827,100.00
$3,190,235.50
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Merchant’s Square Park
Bringing a high quality urban park into the
Central Business District was recommended as
part of the Route 470 Corridor Study and highly
supported by the public. Fortunately, the City
has a vacant lot directly across the street from
City Hall that can be utilized for this purpose.
As seen in many of the most attractive and
memorable Cities across the United States, City
Halls historically front directly on a square. The
park envisioned would create a prominent
public space in the CBD, enhancing civic
presence and providing needed events space for
concerts, farmers markets, merchant’s festivals,
art shows and other opportunities for bringing
the public back downtown.

Estimated Costs for Implementation
1.
2.
3.
4.
5.
6.
7.
8.

Grading, Top Soil and Grass
Lighting
Sidewalks
Tree Plantings
Gazebo
Benches
Other Landscaping
Design and Oversight

Estimated Total

$ 5,000
$16,000
$ 5,000
$ 7,500
$15,000
$10,000
$ 7,500
$12,000
$78,000

(The park can be completed in phases to defer the
cost over two budgetary cycles)
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Remsen Street InterInter-modal Transit Shelter
Traditional cities are, by nature, pedestrian
in nature and well organized for mass transit. The
City of Cohoes falls into the category of a traditional
city. Moreover, Cohoes is a City that is surrounded by
numerous regional destinations such as the City of
Albany, Troy, the Rensselaer Train Station, and
suburban employment centers. Future regional plans
point to the potential for Cohoes to be included in a
light rail system that will connect to Albany, Saratoga
Springs, and Schenectady. Therefore, having safe,
attractive and easily accessible transit stops in the
CBD is essential to the success of downtown
revitalization efforts. The goal is to reduce the current
stigma of riding the bus by providing attractive
shelters that provide a comfortable place to wait year
round. This shelter should have accommodations for
patrons leaving their automobile or bicycle to ride the
bus to Albany or other destinations as well as
residents walking to the shelter from the CBD and
surrounding neighborhoods. A convenient and well
used transit system will provide CBD employees with
the option to take mass transit rather than drive to
work and take up a parking space that could be used
by a customer.
Estimated Costs for Implementation
1.
2.
3.
4.
5.
6.
7.

Tree Plantings
Plaza
Lighting
Kiosk
Shelter
Plaza Furniture
Design and Oversight

Estimated Total

$ 2,500
$15,000
$ 2,000
$ 7,500
$35,000
$20,000
$13,000
$95,000
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The Importance of Good Design
The City of Cohoes is taking great strides to
revitalize its economy, image and spirit. Ensuring
that future development and restoration, at both
the public and private level, integrates good
design practices will improve the city’s efforts.
Residents, visitors and business owners look for
attractive and well maintained communities to
live, shop, work and recreate. This is primarily
because the image of a City, defined at least
initially by its appearance, is essential to feeling
safe and having a sense of vibrancy. Without
feeling safe to invest in a business, residence or
walking down the street, people will overlook
Cohoes for another location. Having activity on
the street, vibrancy, helps to strengthen the sense
of safety and create an image of health and fitness.
Design guidelines were prepared as part of the
City of Cohoes Downtown Revitalization Plan.
These guidelines should be provided to existing
and future business owners to ensure private
investments are compatible and complimentary to
the CBD. The City will need to revise its Code to
require Signage Site Plan Approval for all new
signs and revisions to existing signage
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City of Cohoes
Central Business District Design Guidelines
These guidelines should be applied to nonnon-residential development in and adjacent to the central business district of the City.
I.

Building Scale & Location
a. New construction should have zero setback from the street. Relief from this provision may be provided for pedestrian amenities such
as recessed entries or chamfered corners.
b. New construction should be at least two stories or greater in height and no greater than five stories. Ideally, the height and
appearance of new structures should be consistent or compliment adjacent structures. Corner buildings may be taller in height due
to prominent location in the district.
c. New construction should extend to both side property lines.
d. New construction or remodeling should incorporate a roof form which reflects the adjacent turn of the century buildings. Roof slopes
should be to the back of the building. Cornices at the top of buildings are encouraged.
e. Entry points shall be located to afford direct access from the sidewalk. Corner buildings may have two separate entry points or a
single entry point at the corner.
f. All sides of the building should be architecturally consistent (i.e . building materials, style, etc.) with the façade of the building

II. Facades
a. Building façades should reflect the turn of the century style of the City.
b. The pedestrian zone (2’ to 10’ above the sidewalk) should have a minimum of 75% clear glass.
c. The pedestrian zone should not be obscured to allow visual access to the interior of the building. Displays that do not completely
obstruct the visual access shall be permitted.
d. A minimum of twenty five percent of the façade for the upper floors should incorporate glass openings.
e. Existing windows should not be covered up or changed in size unless the proposed change is part of an effort to restore the original
appearance of the building.
f. No external security devices (coiling shutters, accordion gates, etc) should be utilized. Alternative security systems such as lighting,
alarms, and interior barriers are to be encouraged when necessary.
III. Materials
a. All new construction or remodeling should utilize small scale materials such as brick or wood clapboard. Alternative materials such
as vinyl siding or stainless steel may be used but is not encouraged. Larger scale materials should be limited to the rear of the
building.
b. Brick selected for new construction or renovation should reflect the surrounding turn of the century buildings.
c. All wood should be finished using either stain or paint.
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IV.

Signage
a
b
c
d

V.

Signage must be located in a manner that creates a pedestrian friendly atmosphere. Methods to be encouraged are: attached to
the façade of the building, painted on the interior of the first floor façade glass, hanging signs suspended above the sidewalk, or
placement on an awning.
The size and location of the signs should respect the architectural elements of the building.
Signs painted on the interior of storefront windows should not obstruct visual access to the interior of the building.
Temporary signs should be designed and placed in a manner that does not obscure the visual access to the building.
Awnings, Doors,
Doors, & Windows

a
b
c
d
e
f
VI.

Multi-pane glass should be used to break up larger windows.
Awnings should be canvas or canvas like vinyl.
Awnings should be consistent with shape of the window that they are located over. For example, an arched awning can only be
placed over an arched window and a flat topped arch should be used over a straight window.
Awnings should have a triangular or curved profile.
Awnings may not be backlit.
Doors should allow visual access to the interior of the building. If the door is solid, it should be painted or stained to accent the
building.
Parking

a
b
VII.

Parking should be placed behind or to the side of the building.
Side parking should be buffered from the sidewalk utilizing a combination of fencing (no greater than four feet in height) and
landscaping.
Colors

a
IX.

The City recommends exterior colors be consistent with the color palette developed by The Society for the Preservation of New
England Antiquities. This palette is available for review at the City offices or can be obtained at http://www.spnea.org/.
Enforcement

a
b

The City Planning Board shall conduct an Architectural Review of the modifications to the exterior of the buildings within and
adjacent to the Downtown Area.
In order to complete the review, a color rendering is required by applicants prior to approving any modifications of the exterior of
the building.
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Section Two

Revitalizing Image and Spirit

Revitalizing Image and Spirit
More times than not, the image of a community is representative of community spirit. A community that has experienced several years of lean times, such as the City of Cohoes, frequently suffers from a local and regional perspective. This lack of pride
and willingness to invest in the community becomes a self fulfilling prophecy that, without strong leadership, is difficult to
change. Therefore, as part of this planning process, the City of Cohoes desired a framework for reinvigorating the people of the
community.
A Position Statement identifies the many features, services and opportunities that exist today. It is not meant to be a Vision
Statement, a statement of some future state, but an identifier that merchants, residents and city official’s can rally behind and
promote to the region. The Cohoes Planning Committee was asked to develop a Position Statement that represented their image of the Central Business District. The statement below is a compilation of their remarks.

Central Business District Position
Position Statement
“The Historic Central Business District of Cohoes supports both City and regional residents. A highly patriotic area, Cohoes is known for its important role in the formative years of our country. Today, the Historic
Business District functions as a meeting place for all ages, providing a mix of retail and services as well as
year-round cultural events. The mighty Mohawk River and serene beauty of the Hudson River are in earshot
of our shopping district, inviting the visitor to walk and explore. Only minutes from downtown Albany and
centrally located in the Capital District, our Historic Business District provides visitors, merchants and residents with a unique opportunity to experience our nations heritage in a vibrant and exciting atmosphere. “
~Cohoes Planning Committee, 2002
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Organizing a Successful Program for Downtown Revitalization
The City of Cohoes is on the ground floor of its revitalization process. In order to have a successful program, the City and community have to identify roles, responsibilities and identify issues that need immediate attention. The following discussion provides an outline for organizing the Downtown Revitalization Effort.
Getting Started
In Section One, the implementation steps listed below were identified in the Central Business District Revitalization Policy.
Many of the items below require the City to take the lead. This is primarily because the Downtown Redevelopment Plan is designed to help the City identify priority capital improvements to the CBD. However, the City cannot be solely responsible for
revitalizing the image and spirit of the community. Some of the items below require the Chamber of Commerce to take the
lead.
Implementation Item

Responsible Party

Timing

1. Eliminate or reduce the size of bump outs along Remsen Street, especially in City
mid block locations between Ontario Street and Columbia Street.

0-1 Year

2. Provide a central place for events and festivals by building Merchant’s Square
across from City Hall.

City

0-1 Year

3. Continue to advance sound fiscal policy within the City of Cohoes through the City
development of a Capital Improvements Program.

0-1 Year

4. Make building owners in the CBD aware of the new changes to the Building
Code that will allow them to better utilize their vacant second and third story
floor space.

City

0-1 Year

5. Develop a parking plan that identifies appropriate areas for merchants and
employees to park in order to provide the best parking spots for shoppers and
service users.

City

0-1 Year

6. Revise zoning and historic district regulations to facilitate efficient use of space City
and streamline the permitting process.

0-1 Year

7. Provide a design guideline for business owners that identify preferred treatments and redevelopment strategies that preserve the character of the CBD
while enhancing its sense of identity.

0-1 Year

City
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Implementation Item

Responsible Party

Timing

8. On Remsen Street, replace crosswalks with similar materials to the new side- City
walks to clearly define pedestrian space within the road right of way starting
at the Seneca Street intersection and ending at Columbia Street.

1-3 Years

9. On Mohawk Street, enhance crosswalks with clearly painted boundary lines. City
At the intersection of Mohawk and Ontario as well as Mohawk and Canvass,
utilize the same crosswalk treatment as on Remsen Street.

1-3 Years

10. Construct concrete paved sidewalks, with brick enhancements throughout the City
Central Business District.

1-3 Years

11. Replace conventional cobra lights with traditional period fixtures.

City

1-3 Years

12. Place electric outlets adjacent to trees for seasonal lighting.

City

1-3 Years

13. Organize a Main Street Program for the CBD and appoint a part time coordina- Chamber/City
tor through the Chamber of Commerce.

1-3 Years

14. Create an interest free façade improvement loan program for CBD businesses
with a required 50 percent match.

Chamber

1-3 Years

15. Provide wayfinding signage in the CBD to improve navigation for the pedestrian and motorist.

City

1-3 Years

16. Create a municipal parking authority to facilitate permits and manage the
lots.

City

1-3 Years

17. Landscaping to be placed throughout the CBD should include, but not limited
to, planter boxes, benches, and trees.

City/Chamber

1-3 Years

18. Utilize Seneca Street, the future Merchant’s Square and Canal Square Park as
an outdoor festival location

City

1-3 Years
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Implementation Item

Responsible Party

Timing

19. Explore the feasibility of a Business Improvement District for the CBD.

City

4-6 Years

20. Review Revitalization Plan for Consistency with Current Conditions

City

4-6 Years

Roles and Responsibilities
Chamber of Commerce Role in Detail
The City of Cohoes is fortunate to have an active and well organized Chamber of Commerce that desires an active role in revitalizing the CBD. The Chamber of Commerce has a relationship with merchants, as well as a reputation for sound fiscal responsibility, that is attractive to future business owners. Moreover, they have a working relationship with the City while not
having the limitations of a public entity. Therefore, the Chamber of Commerce is the logical choice for organizing and running
a focused economic development effort for the CBD.
One of the most successful CBD revitalization programs in the United States today is the Main Street Program developed by
the National Trust for Historic Preservation’s Main Street Institute. The following list provides an outline for setting up a Main
Street Program.
1. Develop a Main Street Program Task Force that understands the Program Basics.
2. Develop a presentation discussing the Main Street Program and local/national success stories.
3. Develop Action Plan that and Mission Statement.
4. Identify Financial Milestones (Contribution Goals).
5. Develop a First Year Budget Goal based upon desired role in the revitalization process.
6. Identify potential funding strategy (donations, annual dues, festivals, fund raisers, political contributions, City Match, etc.)
7. Determine Support at the Merchant level, as well as at the financial support level.
8. Determine volunteer support and develop a calling list.
9. Organize a Not-for-Profit (501c3) and identify a coordinator from existing Chamber Staff (paid position).
10. Identify Board of Directors.
11. Develop Volunteer Task Forces (Organization and Promotions) (Design) (Economic Restructuring).
12. Identify Meeting/Festival/Fund Raising Schedules.
Business Owners

Example Main Street Success Stories in Driving Distance to Cohoes, New York
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Role in Detail
Business owners, for obvious reasons, play an integral role in any revitalization process. Merchants are the providers, they create the products and services available. They project an image of health or deterioration. Merchants create the an active or
stagnant downtown. For these reasons, it is essential that merchants in the CBD work together to develop an image of cooperation, excitement and safety. The following steps can be taken to assist in the CBD revitalization effort.
1.
2.
3.
4.
5.
6.
7.
8.

Develop a Merchant’s Task Force to identify shared advertising, promotional, purchasing, safety and parking opportunities.
Invest in façade repairs.
Maintain attractive signage as outlined in the design vocabulary section of this plan (page 14).
Develop a common store hours plan with the majority of merchants to increase opportunities for multi-stop shopping.
Promote the CBD on a daily basis .
Identify merchant’s events and festival opportunities such as sidewalk sales, parades, food festivals, etc.
Work with the Chamber of Commerce to identify products and services desired by the local and regional population.
Work with the Chamber of Commerce to develop a Main Street Program.

Residents Role in Detail
Residents are the lifeblood of the community. They are the economic drivers that can make or break any revitalization effort.
Therefore, their participation from the onset of this effort is paramount. It is important for residents to realize that a healthy
CBD is beneficial to them for several reasons. Communities with healthy CBD’s frequently have better services due to a stronger
tax base. Housing values are directly related to the health of a City’s CBD. Finally, vibrant and active CBD’s are safe due to the
number of eyes on the street at all times. Provided below are two lists that can help to involve residents in the revitalization effort and, in turn, what residents can do to support the process.
Building Support through Involvement

Resident s Revitalizing Remsen Street

1.

1.
2.

2.
3.
4.
5.

Provide active and passive involvement opportunities to determine what resident’s want to see downtown.
Educate them on the benefits of shopping downtown.
Promote even the smallest successes through a monthly
newsletter.
Involve a geographical cross section of residents in the Main
Street Program Task Forces.
Inform residents on housing assistance programs to support
home ownership and pride.

3.
4.
5.
6.
7.
8.

Become familiar with what the CBD has to offer.
Become familiar with the desired goals of the revitalization
process.
Communicate with Merchants, tell them what services and
products you desire.
Shop locally every week.
Support events and festivals.
Promote the City of Cohoes to friends and family.
Take visitors downtown.
Tell City Hall your concerns about safety and service.
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Organization
The success of Cohoes’s Downtown revitalization efforts is dependant on efficient organization. The chart below depicts the
roles and responsibilities of involved parties. It is important to notice that the four primary players (City, Chamber of Commerce, Merchants and Residents) all have their own responsibilities that require dedicated attention. The Main Street Program
is the primary driving force behind the initial efforts of each player. Once the foundation is set, and the Program is up and running, it will take the lead as the primary organizing and promoting body for the revitalization effort.

City’s Role
Region’s Role

Chamber’s Role

Merchant’s Role

Resident’s Role
19

Promotions
Promoting the CBD of Cohoes is not an overnight
event, nor is it a simple task to maintain. A good
promotions effort requires daily management and
oversight to ensure each event, festival, newsletter
and media release is successful. Most communities
will have a Promotions Task Force as part of the
Main Street Program. The Economic Development
Coordinator provides oversight and management.
Each person on the task force, all volunteers, are assigned one task. However, each member is involved
in every effort. This ensures that everyone is on the
same page.
The chart to the left provides a basic outline of a year
round promotions schedule. Media releases and
other promotional events occur on a weekly basis.
This chart will help the revitalization effort stay focused and on track. It is not meant to provide specific festivals. The City should work to have at least
eight festivals and events a year that are tailored to
specific themes unique to Cohoes.

Spring
Festival

With promotions comes the need for fund raising.
Some ideas that have worked in other communities
include:
•
•
•
•
•
•

Running Races
Silent Auctions
Raffles
Buy a Brick
Dinners/Evening Socials
Festivals
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