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POLICE DEPARTMENT ANNUAL REPORT OVERVIEW
The Cohoes Police Department has faced many changes and challenges in 2020, much like other
departments and organizations. COVID-19 undoubtedly brought challenges upon the department but
the officers and civilian staff remained dedicated to their work and community throughout this year.
The police department also saw several retirements in 2020 which brought about new promotions and
new hires.
On August 19, 2020 the Cohoes Police Department received the much anticipated administration
restructuring. Mayor Keeler promoted Todd Waldin to Chief of Police. Chief Waldin then swore in
Timothy Keefe as Assistant Chief of Police, John Shanahan as Lieutenant, Kevin Reiter, Scott McKown,
and Michael Kendrick as Sergeants, and swore in Christopher Maloney as a Police Officer.

With new leadership in place the new administration made a commitment to focus on two main
initiatives; policing with a purpose and building partnerships. Policing with a purpose is an ideology in
law enforcement requiring that we articulate systematic objectives about what we want to accomplish,

how we plan to accomplish those objectives, and when/where we implement them so we can assess the
intended result. In other terms, Chief Waldin’s plan was to update officer’s training, update long
outdated policy and procedures, and bring a higher level of professionalism to the police department.
Overall the objective is to give the community the highest quality officer service they deserve. In 2020,
Cohoes Police Officers logged more than 724 hours of training. These training hours were comprised of
classroom setting at the Zone 5 Police Academy, In Service Trainings held within the station, and virtual
trainings. Such trainings included a multi jurisdiction Crowd Control Training held at the direction of
Troy Police Department which gave officers instruction not only on safe crowd control measures but
proper training on the protective equipment they would wear. Other training opportunities included
the DCJS Use of Physical and Deadly Force Update training, Online Social Networking Criminal
Investigation on the Dark Web, and Crime Scene Photography School, just to name a few.
Assistant Chief Keefe spearheaded the New York State Law Enforcement Agency Accreditation Program
which is no easy achievement. The Accreditation Program is formal recognition that an agency’s policies
and practices meet or exceed the standards established by the New York State Law Enforcement
Accreditation Council in the areas of administration, training, and operations. Assistant Chief Keefe
reviewed, revised or updated 86 departmental policies. Assistant Chief Keefe will continue working
toward departmental accreditation in 2021.
Cohoes was one of the first law enforcement agencies to restart grant initiatives. Cohoes worked jointly
with the New York State Police on the “Buckle Up New York” (B.U.N.Y) road check initiative. The
Cohoes Police Department also collaborated with the Cohoes High School staff to assist in hanging
posters around the high school to warn young drivers of the dangers of impaired and distracted driving
as well as the pedestrian cross walk safety initiative. This information was also electronically
disseminated to students enrolled in the remote or virtual education. The Cohoes Police Department
was awarded over $50,000 in grant funds in 2020.

In October, the Cohoes Police Reform and Reinvention Collaborative started meeting to review
departmental policies and procedures. Chief Waldin and Officer Sorel are both police department
representatives. The interaction between the police and the community stakeholders has been
extremely valuable. The Reform and Reinvention Collaborative will continue to meet until April.
October 23, 2020 Chief Waldin swore in three new police officers. Officers’ Gibbins and Sheehan were
transfers from the Saratoga County Sheriff’s Office and Officer Lebuis transferred from the Albany
County Sheriff’s Office. All of them bring practical professional experiences and police training to
Cohoes and have already made an impact in their policing efforts.

To be effective we must recognize and adapt to the changing pattern of crime and disorder in our city as
well as those neighboring areas that surround and influence our community. The Criminal Investigations
Division has made drug sales and gun violence in the community its focal point. The Criminal
Investigations Division is working jointly with outside agencies and has utilized newly purchased
technology to further these efforts. For the incoming year, the Criminal Investigations Division will
continue to eliminate illegal drug sales and gun violence through the multi-agency efforts started in
2020.
The Cohoes Police Department added a Patrol Motorcycle (62M1) to its fleet. There are seven (7)
officers assigned to the patrol motorcycle on a rotating basis. All of the officers were put through a 6
hour Advanced Motorcycle Rider Course through Motorcycle Training Solutions Inc. The motorcycle was
put into service on Memorial Day and has also made appearances at several other community events in
addition to performing regular patrol functions.
This past year officers have prioritized community interactions. In August, the police union hosted what
is hoped to be the first of many “Movie Under the Stars” events. The union supplied a movie, snacks
and drinks for families to enjoy outdoors. The police union donated to and attended the Skate Cohoes

150 event in September. In November, Chief Waldin and Officer Sorel visited the Cohoes Head
Start/UPK Program to talk to the kids about child safety tips. Chief Waldin partnered with the Cohoes
City School District to film a Mystery Reader video that was distributed district wide before Thanksgiving
break. Officers delivered Thanksgiving meals to families in need that were generously donated by
CapComFCU. Before Christmas, the department partnered with the Army National Guard to deliver gifts
to two well deserving families. The department administration along with the police union also
delivered Christmas gifts to four other families in need. An informational Face Book page was created
this year to build upon community relations and to keep the community informed.

Although 2020 saw many changes and challenges with COVID-19, The Cohoes Police Department turned
it into an opportunity to focus on personnel training, updating policies, and rebuilding partnerships not
only with other law enforcement agencies but with the Cohoes City School District and members of the
community. In 2021, our goal is to build upon what has been accomplished in 2020 and reach new
levels of respectability within our department and the community at large.

